
 

 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
8 December 2016 at 9.30 
am. 

 
PRESENT Mr Roddie Mackay (Chairman)   
 Mr Uisdean Robertson  
 Mr Kenneth Macleod  
 Mrs Catriona Stewart  
 Mrs Zena Stewart  
   
APOLOGIES Mr Angus Campbell  
 Mr Norman  M Macleod   
 
 
  MINUTES 

 

Minute of 
Meeting of 29 
September 2016 
 
 

1 1 The Minute of Meeting of 29 September 2016 was approved. 

 

Declarations of 
Interest 
 

2  Mrs Catriona Stewart declared an interest in item 16 as the employee 
concerned was her daughter and left the meeting during discussion of this 
item. 
 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Contract 
Extensions:  Zero 
Waste Officers  
 

3 * The Director of Technical Services submitted a Report which sought 
homologation of the extension of the fixed term posts of two Zero Waste 
Officers, one based at the Creed Waste Plant in Stornoway and the other at 
Market Stance, Uist to 31 March 2017.  The Report stated that the posts had 
been released on a one year fixed term basis in November 2015, and the 
Director of Technical Services had extended the contracts to 31 March 2017 
with funding for the posts being provided from staff vacancies and increased 
income from wheeled bins.   
 
It was agreed to homologate to the actions of the Director of Technical 
Services in extending two fixed term posts of Zero Waste Officer until 31 
March 2017 subject to 
 
(1) appropriate notice being served on the employees concerned; and 
 
(2) a further Report being submitted to the next meeting of the Human 

Resources Sub Committee indicating whether further funding had 
been identified or providing an Exit Strategy. 

 
E-Learning 
Business 
Development 

4  A Joint Report by the Chief Executive and Director of Education and Children’s 
Services was submitted which sought approval for the establishment of post of 
E-Learning Business Development Officer.  The Report stated that post would 

HUMAN RESOURCES SUB COMMITTEE  



 

Officer  
 

commence on 1 April 2017 for an initial period of one year.  During this time 
the post holder would assess the viability of the E-Learning model and also 
look at the long term needs and requirements of financial and business 
planning. The cost of the initial year of this post would be in the region of 
£44K.  This amount could be realised by reallocating funding on 
Apprenticeships in 2017/18.  However, given the remit of the post it was 
proposed to seek funding from other partners in the first instance. 
 
It was agreed  
 
(1) that the post of E-Learning Business Development Officer, Grade J, 

be established in the Education and Children’s Services Department 
with effect from 1 April 2017 on the basis of the Job Description 
appended to the Report; and 

 
(2) that the post be for an initial period of one year, subject to review 

thereafter. 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following items 5 - 7 on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Opportunities for 
All – Update 
 

5 * With reference to item 6 of the Minute of Meeting of 24 March 2016, the 
Director of Education submitted a Report which provided an update on 
progress with regard to future funding of the Opportunities for All Co-ordinator 
and associated relief post funding.  The Report stated that Opportunities for All 
(previously 16+ Learning Choices) was a national initiative supporting young 
people by providing all young people with an agreed positive option in 
education, training or employment upon leaving school.  The funding currently 
supported a full-time Co-ordinator post and a part-time auxiliary post in Uist 
which was not contracted but was fulfilled by the allocation of hours to relief 
employees when required.  If continued funding was not secured, the current 
contract would end on 31 March 2017 and the post holder would receive the 
redundancy payment detailed in the Report in the event that a suitable 
redeployment opportunity was not identified. 
 
It was agreed  
 
(1) that the extension of the contract for the Employee AB to 31 March 

2018 be approved subject to confirmation of funding; 

(2) that the issuing of a redundancy notice to employee AB be granted 
in the event that funding was not secured; and  

(3) to note that the redundancy payment detailed in the Report would 
be payable in the event that the contract was not extended. 

 
 

Contract 
Extension: Adult 
Literacy and 
Numeracy 
Support Worker - 
Gaelic Family 
Learning 
 

6 * With reference to item 4 of the Minute of Meeting of 26 November 2015, the 
Director of Education and Children’s Services submitted a Report which sought 
approval to continue with the post of Adult Literacy and Numeracy Support 
Worker - Gaelic Family Learning within the Education and Children's Services 
Department.  The Report stated that the Adult Learning Service had secured 
Gaelic Specific Grant funding to provide Gaelic Family Learning in community 
venues throughout Lewis and to develop the Gaelic Family Learning provision 
in order to support parents of children in Gaelic Medium Education up to 31 
March 2017.  It was proposed to extend the post to 31 March 2018 up to a 
maximum of 16 hours per week subject to confirmation of funding.  Should 
funding not be secured or a redeployment opportunity, the redundancy 
payment detailed in the Report would be payable. 
 
It was agreed 
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(1) that the extension of the contract for the part time post of Employee 
CD to 31 March 2018 be approved subject to confirmation of 
funding; 

(2) that notice of redundancy to employee CD be issued in the event 
that funding was not secured; and  

(3) to note that the redundancy payment detailed in the Report would 
be payable in the event that the contract was not extended. 

 
Contract 
Amendment: 
Children’s 
Services Support 
Worker 
 

7 * With reference to item 4 of the Minute of Meeting of 18 June 2015, the Director 
of Education and Children’s Services submitted a Report which sought 
approval to increase the 18.5 hour per week Children's Services Support 
Worker Post within the Education and Children's Services Department to 35 
hours per week.  The post contributed to the Comhairle’s approach to providing 
local services to divert spend on mainland places and It was proposed that the 
18.5 hour per week post of Children’s Services Support Worker be amended to 
a 35 hour per week post with effect from 1 January 2017 to reflect the hours 
being currently worked.  The additional costs would be met from savings in 
relief costs. 
 
It was agreed that the increase in hours from 18.5 hours per week to 35 
hours per week for the post of Children’s Services Support Worker Grade 
F (employee EF) be approved with effect from 1 January 2017. 

 
 

Early Years 
Collaborative 
Programme 
Manager – 
Update 
 

8  With reference to item 8 of the Minute of Meeting of 29 September 2016, the 
Director of Education and Children’s Services submitted a Report requesting 
an increase in the Early Years Collaborative Programme Manager post hours 
and contract duration.  The Report stated that, since the post had been 
established, further consideration had been given to the expected workload for 
the future post holder, taking into account the increased responsibility in raising 
attainment across the board, raising skills in early years to support child 
development, sharing information appropriately across agencies and analysing 
data to inform continued improvement.   
 

It was agreed to increase the hours for the Early Years Collaborative 
Programme Manager post from 22.2 hours to 37 hours per week at Grade 
H for a 2 year period, subject to an update Report being provided to the 
Sub Committee after one year and that the post be advertised externally. 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following items 9-13 on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Contract 
Extension:  
Assistant 
Archaeologist 
(Project 
Management) 

 
 

9 * With reference to item 13 of the Minute of Meeting of 19 June 2014, the 
Director of Development submitted a Report proposing the exit strategy for the 
post of Assistant Archaeologist (Project Management).  The Report stated that 
the role of the post was to assist the Comhairle Archaeologist in co-ordinating 
and delivering the Udal Post Excavation Programme, liaising with key 
stakeholders and the local community and creating an integrated project 
design for the completion of the Udal project.  The project and the funding 
package would come to an end by 31 March 2017 and the outcomes would be 
completed by that date.  There were no redundancy implications for the 
Comhairle.   
 
It was agreed that the exit strategy for the post of Assistant 
Archaeologist (Project Management) be approved. 
 

 



 

 
Extension of 
Contracts:  
Heritage Officers 
 

10 * With reference to item 5 of the Minute of Meeting of 11 February 2016, the 
Director of Development submitted a Report which sought approval to extend 
the temporary contract of two Heritage Officers to the Lews Castle Museum 
and Archives Project to 31 March 2018.  The Report stated that it was 
proposed to extend the post of two Heritage Officers from 1 April 2017 until 31 
March 2018 at a cost of £61,711.  The Report stated that the costs were within 
the envelope of funding committed by Heritage Lottery Fund to salaries within 
the Lews Castle Museum and Archive grant and the match funding assigned to 
the by the Comhairle.   
 
It was agreed to approve that the contracts of employees GH and IJ be 
extended until 31 March 2018. 

 
Restructuring of 
the Business 
Gateway Service 

 
 

11 * The Director of Development submitted a Report which sought approval to 
continue the post of Business Development Officer in order to meet the future 
needs of the service.  An opportunity had arisen to consider staffing resources 
taking account of the imminent introduction of the new ERDF funded Business 
Gateway ‘Grants for Growth’ scheme and it was proposed to continue the post 
of Business Development Officer to 31 March 2018 at Grade G.  Funding for 
the continuation of the post would be from the re-distribution of existing service 
resources. 
 
It was agreed  

 
(1) to approve the continuation of the post of Business Development 

Officer employee KL for one year to 31 March 2018;  
 

(2) to dis-establish nine hours from the post of Economic Development 
Officer (Innovation), employee MN, at Grade I; and 
 

(3) to utilise the savings arising from the reduction of hours from the 
Senior Business Development Officer post, from the 
disestablishment of nine hours of the post of Economic 
Development Officer (Innovation) at Grade I and existing service 
resources to continue the post of Business Development Officer.  

 
Interim 
Registered 
Manager for 
Barra Day Centre 
 

12 * The Chief Officer, Health and Social Care submitted a Report which sought 
approval to transfer current Registered Manager functions of Barra Day Centre 
for an interim period pending the outcome of an Integrated Locality Structure.  
The Report stated that the Registered Manager in the interim period would 
report to the Senior Operating Manager for Adult Services on a fixed term 
basis until the Health and Social Care Partnership had clarified their long term 
proposal and how the Registered Manager Post would fit into the locality 
management structure. The proposed temporary 28 hours post would be 
funded from existing staffing budgets.  
 
It was agreed that the transfer of the registered manager functions to a 
temporary post of Team Leader, Grade H be approved on the basis of the 
Job Description appended to the Report and that employee OP, into the 
post be transferred into the post at Grade G pending the implementation 
of the locality management structure. 
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Exit Strategy – 
Autism 
Development 
Officer  

 
 

13 * With reference to item 10 of the Minute of Meeting of 11 February 2016, the 
Chief Executive submitted a Report in relation to the proposed exit strategy for 
the post of Autism Development Officer.  The Report stated that the Autism 
Development Officer post had been funded from money allocated by Scottish 
Government for the development and implementation of the Community 
Planning Partnership Autism Strategy and Action Plan.  The post had now 
reached the end of its contract term and the Report sought the cessation of 
that post due to no further funding being made available to continue the post. 

 
It was agreed that the end of the fixed-term contract for the Autism 
Development Officer on 31 March 2017 due to no further funding being 
made available to continue the post be noted subject to appropriate 
notice being served. 

 
Appointment of 
Day Care Officer, 
Ardseileach 

 
 

14  The Chief Executive submitted a Report following the successful interview of a 
person related to a senior officer of the Comhairle.  The Report highlighted that 
it was Comhairle practice for appointments of close relatives of Comhairle 
Members and Senior Officers to be submitted to the Sub-Committee for 
approval.  Ms Mezule was the partner of Mr Paul Dundas, Head of Service, 
Community Resources. 
 
It was agreed to confirm the appointment of Ms Sanda Mezule to the post 
of Day Care Officer at Ardseileach. 
 

 
Appointment of 
Apprentice, ICT 
Support  
 

15  The Chief Executive submitted a Report following the successful interview of a 
person related to a senior officer of the Comhairle.  The Report highlighted that 
it was Comhairle practice for appointments of close relatives of Comhairle 
Members and Senior Officers to be submitted to the Sub-Committee for 
approval.  Mr Campbell was the son of Mr Iain Campbell, Senior Systems 
Support Analyst. 
 
It was agreed to confirm the appointment of Mr Matthew Campbell to the 
post of Apprentice – ICT Support. 

 
Appointment of 
Leisure and 
Recreation 
Attendant (P/T), 
Ionad Spors 
Leodhas 

 
 

16  The Chief Executive submitted a Report following the successful interview of a 
person related to a councillor.  The Report highlighted that it was Comhairle 
practice for appointments of close relatives of Comhairle Members and Senior 
Officers to be submitted to the Sub-Committee for approval.  Ms Stewart was 
Councillor Catriona Stewart’s daughter. 
 
It was agreed to confirm the appointment of Ms Katherine Louise Stewart 
to the post of Leisure and Recreation Attendant (P/T), Ionad Spors 
Leodhas. 

 
  HUMAN RESOURCES  

 
Performance 
Appraisals  
 

17  With reference to item 20 of the Minute of Meeting of 9 June 2016, the 
Chief Executive submitted a Report which provided the Comhairle with 
information on the monitoring and reporting of Performance Appraisals.  
The Report highlighted that from 2017/18, targets would be set based on 
the actual date Performance Appraisals were completed during 2016/17 in 
accordance with the Performance Indicator.   
 
It was agreed the progress made to improve the monitoring and 
reporting of Performance Appraisals be noted. 

 
 

Sickness 
Absence 
 

18  With reference to item 19 of the Minute of Meeting of 9 June 2016, the 
Chief Executive submitted a Report in relation to sickness absence data.  
The Report stated that in the first two quarters of 2016/17 the number of 
days per employee and cost of statutory sick pay had decreased. 
 
It was agreed that the Report be noted. 

 



 

 
  RELATED MATTERS 

 
Reports 
Outstanding 

19  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 
11 May 2004 and detailed the timescale for reporting back to the Sub-
Committee. 
 
It was agreed that the Report be noted. 

 
  URGENT ITEM  

 

  The Chairman ruled that in accordance with the provisions of Section 50 of 
the Local Government (Scotland) Act 1973, as amended, that the following 
item be considered as a matter of urgency in order to allow the Comhairle 
to make the proposed amendments to the Comhairle’s establishment prior 
to the next series of meetings. 
 
 

Syrian Families 
Resettlement 
Programme 

20 * The Head of Development Services submitted a Report which sought 
approval for an initial review of the staffing required to support the 
resettlement of Syrian refugee families within the community.  The Report 
stated that in September 2015 the Comhairle, with support from the 
Community Planning Partnership, had responded to the First Minister’s 
request that Local Authority areas offer homes to Syrian families. At the 
time the Comhairle had committed to resettling five /six families if housing 
was available.  In September 2016 it had been agreed that a review of the 
resources involved in supporting the resettlement of the Syrian families be 
prepared by the Head of Development Services, in consultation with the 
Chief Executive and the Director of Finance and Corporate Resources.  
The resettlement involved housing provision, initial reception 
arrangements, casework and orientation support including English 
language provision and in order to enhance the programme it was 
necessary to establish a post of Support Worker and Volunteer Organiser.  
Funding for the families was provided in stages by the Home Office. 
 
It was agreed  

 
(1) to note progress on resettlement and human resource 
 implications within the Comhairle to date; 
 
(2) that overall responsibility, accountability for and reporting on 

the Programme would rest with the Head of Development 
Services; 
 

(3) to establish the post of Resettlement Support Worker on a full 
time basis for an initial period of one year at Grade F on the 
basis of the Job Description attached as Appendix 1 to the 
Report; 
 

(4) to establish the post of Volunteer Co-ordinator for an initial 
period of one year at Grade C on the basis of 5 hours per 
week on the basis of the Job Description attached as 
Appendix 2 to the Report; 
 

(5) to grant delegated authority to the Chief Executive to extend 
the duration of the posts of Community Interpreter, Volunteer 
Co-ordinator and Resettlement Support Worker and amend 
the hours of each of the posts based on the needs of the 
Programme provided that the total cost was within the 
available funding ; 
 

(6) that the posts of Resettlement Support Worker, Community 
Interpreter and Volunteer Co-ordinator report to the Housing 
Services Manager in the first instance; 
 

(7) to grant delegated authority to the Chief Executive to 
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establish such posts as may be required or to vary the hours 
of existing posts  to provide ESOL support to Syrian families 
and other ESOL programmes within the Education and 
Children’s Services Department  provided that the total cost 
together with any costs incurred in implementation of 
recommendation (5) above was within the total available 
funding; 

 
(8) that, on successful completion of the second phase of family 

arrivals, the day-to-day management of the Programme be 
administered through the Development Department, Housing 
Services Team; and 
 

(9) that any changes required to existing job descriptions be 
made in accordance with Human Resource procedures. 

 
 

 


